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[RATIONALE: ]

The global scenario due to liberalization,
technological development and changing
social ethos has made it imperative for the
Indian industrial society to become more
liberalized on economic front, competitive in
business and turning the focus in response to
global demands. Undoubtedly, the Indian
organizations are heading towards total
revamping of management style and
strategies. Therefore, the importance of
intangible core i.e. human element is
undisputable and efforts made in this direction
will help to achieve the organizational
excellence.

Thus, the most important task is the
management of human resource. Out of
various factors in this regard, team building;
leadership, interpersonal relationship and
managing conflicts play a vital role for the
growth and development of organizations. The
programme has been designed to have clear
concept of team building, interpersonal
relationship, and also to know the types of
conflicts and the style through which conflict
could be managed effectively.

[CONTENTS: ]

f Teams and groups - role of group and
team members.

f Understanding self and others

f Interpersonal relationship - processes,
approaches and skills.

f Effective interpersonal communication.

f Group dynamics and interpersonal
conflicts.

f Managing conflicts - strategies and
styles.

f Developing synergy in teams and
creating a team culture in the
organizations.

[METHODOLOGY:]

An optimum mix of various methodologies such
as lectures, group discussions, role plays and
structured exercises will be used to facilitate
conceptual insights and to provide the
participants an opportunity for developing
practical skills and share their experiences for
mutual benefit.

[RESOURCE PERSON: ]

Shri Balendu Bajpai, Director, A P Shubham
Consultants has over 26 years of experience in
people management and development in
various industrial organizations. He significantly
contributed to Reliance Petroleum Limited,
Jamnagar (Guj.) the largest grass refinery for 4
years during its construction, Commissioning
and attaining Steady State stage till Nov. 2000.
He has conducted over 750 training programs in
different organizations in various parts of India
since 2001.

[TARGETGROUP:]

The program is designed for Sr Officers / Sr.
Managers from various department of cement
and other organization.

@ONTRIBUTION FOR PARTICIPATION ]

The RTC is a non-profit making training centre

and the contribution is limited towards meeting

the normal expenses, which would be as under:

(A) Rupees 4,990/- per participants non-
residential covering working lunch, tea
with snacks and course material.
Please add service tax @ 10.30% to the
delegate fee.

(B) In addition to above Rs. 400/- per
participants per day will be charged
extra towards Boarding and Lodging
expenses during program. Please add
service tax @ 10.30% to the boarding
and lodging expenses.

The contribution may be made by an Account
Payee DD / Cheque drawn in favour of 3- .
&HPHQW :25.6 57 @ayable at
Nimbahera.




